LEAD School Effectiveness Surveys
Gain a holistic view of your school’s performance

ISV’s LEAD School Effectiveness
Surveys are an essential school
improvement tool, developed by and
for Independent schools.

What are the benefits?
Gain a 360-degree view of your school’s
performance through the eyes of students, staff
and parents.

The full suite of LEAD surveys provide a powerful measure
of school effectiveness and enable you to review your
school’s performance, benchmarked against other
Independent schools.

Make informed decisions, and determine
how perceptions match up to reality, with a
customised LEAD report for your school.

With valuable and validated insights from students, staff
and parents, the LEAD surveys support you to make
informed decisions and match your school’s perceptions
against performance.

Get access to a custom-built analytics platform
to interrogate your data.

Benchmark your school against almost 400,000
respondents from Victoria’s Independent
schools sector.
Obtain key insights into core elements of an
effective school, using standard measures
validated by the University of Cambridge.

What does LEAD measure?
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•

Student satisfaction with their learning, pastoral care,
peer support, discipline and safety, and more

•

Year 12 exit survey, measuring students’ satisfaction
with their time at your school

•

School staff satisfaction with their workplace and the
school in general

•

Parent opinions on your school and its learning
outcomes

•

The health of your school’s governance system.

We encourage schools to participate in the full suite
of surveys to ensure you gain the full benefit. However,
school can select to participate in any number of
individual surveys.

What can you expect?
•

We take the hard work out of surveying your
stakeholders.

•

We organise your results into key domains of school
effectiveness.

•

We provide survey reports to give you a simple and
efficient explanation of results.

•

We benchmark your findings and provide you with
access to a custom-built analytics platform to
interrogate your data.

LEAD domains
Teaching & Learning
•

Academic program

•

Student learning

•

Quality of teaching and learning

•

Teaching practice

•

Teacher /student rapport

•

Transition

How to use the LEAD surveys?
LEAD survey questions are grouped into proven domains
of school effectiveness, validated by the University of
Cambridge. This helps you interpret your data and provides
the basis for school improvement.
By looking across domains and comparing your
school’s results to the benchmark, school leaders can
easily distinguish areas to inform strategic planning.

Engagement & Wellbeing
•

Peer relationships

•

Parent Involvement and satisfaction

•

Pastoral care

•

Personal and professional development

•

School ethos

LEAD survey structure
How to interpret and leverage your results for school
improvement:

OVERALL PERFORMANCE

School Leadership
•

Feedback

•

Goal alignment

•

Leadership and morale

•

Overall satisfaction

Investigate

School Operations

Q: In which domains are we doing well?
Q: Where is the scope to improve?

SCHOOL COMPARISON
Understand

Q: How effective are we compared to other schools?
Q: How much do we need to improve against our peers?

DOMAIN BREAKDOWN
Identify

Q: What are the potential reasons for high performance?
Q: Where are there potential solutions to identified issues?

•

Discipline and safety

•

Resources

•

Technology

•

Health of the school board
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