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How did key challenges evolve 
across the pandemic?
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How did leadership 
styles change?​​
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What are the key leadership 
traits for the new COVID-normal? 
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SELF-REFLECTIVE 
AWARE OF STRENGTHS AND WEAKNESSES

OPEN MINDED 
ENCOURAGES EVALUATION AND FEEDBACK

OPTIMISTIC 
SEE OPPORTUNITIES AS WELL AS THREATS​

RESILIENT 
EMBRACE FAILURE​

EMPATHETIC 
PEOPLE FIRST, WELLBEING FOCUS​

COLLABORATIVE 
DISTRIBUTE LEADERSHIP, ENCOURAGE TEAMWORK

CREATIVE 
ENCOURAGE CREATIVE THINKING AND INNOVATION
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Stay tuned for the​ 
full report via

is.vic.edu.au/agile


